


Professional 
Services

Diagnostics

Pharmacy & 
Supply

Missed revenue from 
Pharmacy and Supply: 

$30,000

REVENUE  AT A $1MM PRACTICE

COSTS AT A 
$1MM PRACTICE
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Human error with invoicing 
Software-only management
No hardware controls
Busy environment
Lack of integration
High-revenue inventory

Causes of 
Missed Revenue

Excess Pharmacy and 
Supply COGS* 

$10,000

Waste / excessive use
Expiration
Theft
Inefficient processes
Manual inventory counts
‘Good deals’ / shelf pressure

Drivers of Excess COGS*
012345

$30,000
$10,000

$40,000
in new  profit potential 

with CUBEX

Missed revenue:
an additional 10%

Excess COGS: 5% of total

$200k

$300k$500k

$30k

$10k

*COGS = Cost Of Goods Sold

Return On Investment


