The CUBEX Preferred Partnership

Inventory Security Narcotics Safety Supply Everywhere
&
Ppo_SR
L. Y tactated Ringers®
B
= 7 N
CUBEX 2000 CUBEX Tower QBud x100
List Price Bundle Price
1768 1499mo
x 60 mo. x 60 mo.
1
I @
[ 1
— %
1
[
[ 1
/] o

Software updates
for the life of the
subscription

Full integration
with most major
PIMS systems

Unlimited storage
of inventory data
and reports

A customized
database built to fit
your unigue needs

White glove delivery,
iInstallation and on-site
training



Return On Investment & CcuBE>C

REVENUE AT A $1TMM PRACTIC

Diagnostics Causes of
Missed Revenue

v' Human error with invoicing
Pharmacy & v’ Software-only management
Supply v No hardware controls

v Busy environment

v’ Lack of integration

v High-revenue inventory

Professional
Services

' Missed revenue:
an additional 10%

COSTSAT A 't all
$1MM PRACTIC 4+ adds

1,000,000
u p

Excess COGS: 5% of total | E— ¢ . . |

900,000

Missed revenue from
800,000 COGS Pha rMmacy and SUpply
$30,000

700,000

600,000

Excess Pharmacy and

Supply COGS*

500,000 $1 0,000
Drivers of Excess COGS' $30,000
| v Waste / excessive use + $1 0,000

v’ Expiration
v

Theft $40,000
v’ Inefficient processes
v’ Manual inventory counts IN new profit potential
v 'Good deals’ / shelf pressure with CUBEX

200,000

100,000

0

*COGS = Cost Of Goods Sold



